McDonald's QSR
Launch Events
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INTRODUCTION

McDonald's, the world's most popular family restaurant in the Quick Service Restaurant (QSR) category,
is expanding its footprint in India with the launch of new stores. This presentation outlines a
comprehensive launch event template that can be replicated across multiple cities and formats to
create unbeatable visibility, engage the target audience, and drive footfalls.,
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EVENT OBJECTIVE

Celebrate with us as we launch McDonald's in your neighborhood, creating unforgettable moments and
connections while showcasing our commitment to positively impact the community:.

1 Create unbeatable 2 Achieve a minimum 2 Activate catchment
visibility and impact of 1000 footfalls areas within a 10 km
through a strategic during launch days. radius.

launch plan.

4 Host on-ground events, society 5§ Integrate social and digital
engagements, and mall platforms to maximize reach and
activations. engagement.
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McDonalds historical performance in
marketing campaigns.
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Key Lessons From Successful Compaigns

I'm Lovin' It" Campaign (2003)

Success Factor: Global Appeal with Local Adaptations

The “I'm Lovin' It" campaign was successful because it had a universal message but was adapted to
different regions. It appealed to the global audience while allowing local nuances to be included,
enhancing relatability.

Learning: Use the core theme of community impact and positive experiences in the campaign, but tailor
it to the cultural preferences and unique local aspects of each city or neighborhood.

McDonald's Monopoly (1987-present)

Success Factor: Customer Engagement through Gamification
This promotion consistently succeeded because it provided an immersive, gamified experience. People
enjoyed collecting game pieces and the chance to win big prizes.

Learning: Incorporating interactive activities like contests, giveaways, and augmented reality
experiences, aligns with this type of consumer engagement. Offering small, attainable prizes can also
boost excitement.

McCafé's Expansion

Success Factor: Health and Wellness Trends
McCafe capitalized on the growing trend toward healthier, premium coffee products, attracting a more
health-conscious customer base while staying relevant to McDonald's image.

Learning: Consider adding elements that appeal to current trends in health-conscious eating, such as
offering healthier food samples or limited-edition menu items during the launch events.
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Key Lessons From Failed Campaigns

Arch Deluxe (1996)

Failure Factor: Misunderstanding of Target Market
McDonald's aimed the Arch Deluxe burger at adult consumers, but it was priced too high and didn't
align with their core family-oriented brand identity.

Learning: Ensure that event plan resonates with the key audience (families and Gen Z). Avoid over-
complicating the messaging or alienating core base with too exclusive offers. Stick to the positioning as
a family-friendly brand, even when targeting Gen Z,

McPizza (1980s)

Failure Factor: Misalignment with Core Offerings
McDonald's attempted to compete in a market (pizza) where they lacked credibility. The time taken to
prepare pizza clashed with McDonald's fast-service promise.

Learning: Avoid deviating too far from McDonald's core offerings (burgers, fries, etc.). Any exclusive
items introduced during the event should still align with customer expectations of the brand.

McLean Deluxe (1991)

Failure Factor: Poor Product Execution
The McLean Deluxe, a low-fat burger, failed because it compromised on taste, which is a key
expectation for McDonald's customers.

Learning: While innovative menu items can create buzz, focus on ensuring that they meet the brand's
high taste standards. Testing new food concepts before the launch to gather customer feedback is a
critical step.
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KEY AUDIENCE

1. Families with kids

2. GenZ
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EVENT FORMAT

PRE-EVENT ACTIVITIES

Pre-Event Teasers

» Learning from Teaser Campaigns: Brands
like McDonald's have successfully used
teaser campaigns to build anticipation. Your
idea of running teaser campaigns and
partnering with local influencers is in line
with this, as it creates early buzz.

 Enhancement Suggestion: Enhance the
teaser campaign by giving early-access
customers small rewards for sharing event
details on social media.

Influencer Collaborations and Digital
Integration:

» Learning from Modern Campaigns:
McDonald's recent collaborations with
celebrities and influencers (like the Travis
Scott Meal) have shown how digital
integration can generate massive buzz. Our
inclusion of influencer collaborations and
social media integration for real-time
engagement should drive visibility.

 Enhancement Suggestion: Consider
selecting influencers who have a strong
connection to family and Gen Z audiences,
further enhancing engagement.

Community Engagement:

» Learning from Past Successes: Successful
campaigns like McDonald's “I'm Lovin' It"
thrived due to their emphasis on
community and global engagement. This
plan to partner with local NGOs and host
community-centered events is well-aligned
with McDonald's proven strategy.

 Enhancement Suggestion: Highlight that
community focus will also improve
McDonald's corporate social responsibility
image, increasing customer loyalty in local
markets.

Local Partnerships

Learning from Past Campaigns: McDonald's
has effectively built brand awareness through
collaborations with local businesses, schools,
and community centers. These partnerships
help expand the brand'’s reach within the
community and foster positive local
relationships.

Enhancement Suggestion:; Strengthen
partnerships by offering joint promotions, such
as cross-discounts with nearby businesses, or
involving schools in fun, educational activities
during the event. This not only spreads
awareness but also creates a deeper
connection with the local community,
enhancing event turnout.

On-Ground Signage

Learning from Past Campaigns: McDonald's
has successfully used on-ground signage like
banners and posters in strategic locations to
build anticipation and visibility for new store
launches. This creates pre-event buzz and
draws attention from passersby.

Enhancement Suggestion: Place signage in
high-traffic areas such as malls, schools, and
community centers. Incorporate QR codes on
posters for customers to easily access event
details, exclusive offers, or register for launch
activities, further boosting engagement before
the event.

MAIN EVENT

Ribbon-Cutting Ceremony

Learning from Past Campaigns: McDonald's
has a history of involving local dignitaries and
company representatives in ribbon-cutting
ceremonies during store launches. This creates
a sense of importance and community
involvement, aligning McDonald's brand with
local influencers and stakeholders. It also
boosts media coverage, attracting both press
and public attention.

Enhancement Suggestion: To further enhance
the impact of the ribbon-cutting ceremony,
involve well-known local figures, such as
community leaders, influencers, or celebrities
with ties to your target audience (families and
Gen 2). This can amplify the event's visibility
and credibility while reinforcing the brand's
connection to the local community.

Special Offers

Learning from Past Campaigns: McDonald's
has frequently used exclusive launch offers
and discounts to draw in customers during new
store openings. These promotions create a
sense of urgency and excitement, encouraging
potential customers to visit the store early and
often. Offering discounts on popular menu
items has been a key tactic in driving foot
traffic and building initial momentum.

Enhancement Suggestion: To maximize the
effectiveness of these offers, consider
introducing time-limited deals that encourage
immediate action, such as “first 100 customers
get 50% off" or "buy one, get one free" for a
limited period. Additionally, we can offer these
discounts through digital channels, such as
app-exclusive coupons, which not only
increase footfalls but also promote McDonald's
digital platforms for future engagement.

Interactive Activities and Gamification

» Learning from McDonald's Monopoly: Your
plan for photo booths, face painting, and
giveaways taps into the same psychological
triggers of fun, gamification, and customer
rewards. This ensures people have
memorable experiences, which can be
amplified through social media.

 Enhancement Suggestion: Implement
small, gamified activities like a “Spin the
Wheel" for instant giveaways to keep foot
traffic engaged.

Social Media Integration

Learning from Past Campaigns: McDonald's
has successfully utilized social media
integration by encouraging customers to share
their experiences, which helps extend the
reach of events and build online engagement
through branded hashtags.

Enhancement Suggestion: Motivate attendees
to post using event-specific hashtags by
offering incentives like discounts or giveaways
for the best photos. This will create a buzz and
increase visibility across social platforms,
further driving participation and brand
awareness.

Entertainment

Learning from Past Campaigns: McDonald's
has successfully created a festive atmosphere
at events by organizing live performances,
music, and mascot appearances, which draw
crowds and enhance the overall event
experience.

Enhancement Suggestion: Boost
entertainment value by featuring local
performers or DJs to make the event more
relatable to the community. Additionally,
interactive mascot appearances and
performances can engage families and Gen Z
attendees, encouraging them to stay longer
and share the experience on social media.
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KEY IDEAS
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Augmented Reality (AR) Exclusive Menu Items: Introduce = Thematic Decor: Customize the
Experience: Implement an limited-time menu items store decor to reflect local
interactive AR experience exclusive to the new store to culture and themes, enhancing

allowing customers to virtually drive curiosity and excitement. the overall experience.

explore the new store.

o
oo %

Community Engagement:
Partner with local NGOs or
charities for a portion of launch
proceeds to be donated to a
good cause, fostering goodwill

within the community:.
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BUDGET
ALLOCATION

Pre-event Activities 30%

Main event execution- 50%

Miscelloneous expenses-
20%
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With careful planning, strategic execution,

and integration of innovative ideas, each
launch can effectively showcase
McDonald's leadership stance in the QSR
industry and establish a strong presence
in new markets.
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